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The annual labour of every nation is the fund which originally 
supplies  it  with  all  the  necessaries  and  conveniencies  of  life 
which it annually consumes, and which consist always either in 
the immediate produce of that labour, or in what is purchased 
with that produce from other nations.

According, therefore, as this produce, or what is purchased with 
it, bears a greater or smaller proportion to the number of those 
who  are  to  consume  it,  the  nation  will  be  better  or  worse 
supplied with all the necessaries and conveniences for which it 
has occasion.

But  this  proportion must  in every nation be regulated by two 
different  circumstances:  first,  by  the  skill,  dexterity,  and 
judgment  with  which  its  labour  is  generally  applied;  and, 
secondly, by the proportion between the number of those who 
are employed in useful labour, and that of those who are not so 
employed.



Owing  to  this  struggle,  variations,  however  slight  and  from 
whatever cause proceeding, if they be in any degree profitable to 
the individuals of a species, in their infinitely complex relations 
to other organic beings and to their physical conditions of life, 
will  tend  to  the  preservation  of  such  individuals,  and  will 
generally be inherited by the offspring. 

The offspring, also, will thus have a better chance of surviving, 
for,  of  the  many  individuals  of  any  species  which  are 
periodically born, but a small number can survive. I have called 
this  principle,  by  which  each  slight  variation,  if  useful,  is 
preserved,  by  the  term natural  selection,  in  order  to  mark its 
relation to man's power of selection. 

But the expression often used by Mr. Herbert  Spencer,  of the 
Survival  of  the  Fittest,  is  more  accurate,  and  is  sometimes 
equally  convenient.  We  have  seen  that  man  by  selection  can 
certainly produce great results, and can adapt organic beings to 
his  own  uses,  through  the  accumulation  of  slight  but  useful 
variations,  given  to  him by  the  hand  of  Nature.  But  Natural 
Selection, we shall hereafter see, is a power incessantly ready for 
action, and is as immeasurably superior to man's feeble efforts, 
as the works of Nature are to those of Art.  



“Owing to this struggle,  Perhaps one needs ‘design without a 
designer’ to explain biological evolution, but why do we need 
‘design  without  a  designer’ to  explain  the  process  of  wealth 
creation in the economony when we have lot of human designers 
around? Aren’t we the gods of out own economic creation? We 
are accustomed to thinking of human rationality and creativity a 
the primary driving forces behind wealth creation. Wealth, after 
all, is created by smart, innovative people coming up with new 
ideas for products and services and lots of hard work to make 
and sell the. I will argue that human rationality and creativity do 
play an important role in wealth creation, but not the role we 
usually think of. Rationality and creativity feed and shape the 
workings of the evolutionary algorithm in the economy, but do 
not replace it.”
…
“As we will see, despite all the strengths and virtues of human 
rationality, prediction in a system as complex as the economy 
over anything but the very short term is next to impossible. We 
use our brains as best we can in economic decision making, but 
then we experiment and tinker our way into an unpredictable 
future, keeping an building on what works and discarding what 
does not.  Our intentionality, rationality, and creativity do matter 
as a driving force in them economic but they matter as part of a 
larger evolutionary process.”
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http://www.telegraph.co.uk/finance/economics/8509671/UK-economic-profile-of-recession-and-recovery.html
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http://www.compasscapital.co/a-closer-look-at-china/







http://weburbanist.com/2013/12/18/ghost-cities-of-china-7-eerie-abandoned-wonders/
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https://www.theguardian.com/business/2016/sep/02/hanjin-shipping-bankruptcy-causes-turmoil-in-global-sea-freight



http://www.profitconfidential.com/tag/gold-price-forecast/
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https://techcrunch.com/2015/07/18/welcome-to-the-unicorn-club-2015-learning-from-billion-dollar-companies/



Outline Synopsis

1. So you’ve got an idea… 
2. Money and Tools for it’s management 
3. Legal aspects, contracts and copyright 
4. People: How to organise a team 
5. Project planning and management 
6. Quality, maintenance and documentation 
7. Marketing and Selling 
8. Growth and Exit routes 

Next term e-commerce, apps, electronic money, block chain, etc 
and 6 seminars in Easter term





















ideas to take to heart

Business is about the people 

Trust networks are real and important 

The job of an entrepreneur is to reduce risk by reducing uncertainty 
 - that is risk and uncertainty in a business

















Your job as an entrepreneur is to  
discover and build a business 

(& sell it)
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Christensen et al., Harvard Business Review Dec 2008









Investor Criteria for a business

Market           Global sustainable under-served market need 

Technical       Defensible technological advantage 

People           Strong team 

Financial        Believable plans, 60% IRR 

Major Risks    Framework to understand and manage.  
                       What do you know?  
                       What do you know you don’t know?  
                       How will you discover the things you don’t know you don’t know?







Job
to be 
Done



https://blog.intercom.com/when-personas-fail-you/



Market - who loves ya? 

it’s FAB because 
Feature - techie speak 
this chip uses a double super helical fooglefarg 

Advantages - the translation step 
it uses less power, gives you more speed 

Benefits - customer speak 
it is cheaper, smaller, works better in marginal conditions, batteries last longer 

because your friends will be envious 
why people really buy it



Defensible advantage

Intellectual Property 
Asset monopoly 
Network effect 

Scale faster 
Company culture

Exclude competition 

Outcompete 









You





How? Writing the business plan
Business plan describes what you want to do 

BVCA Handbook 
KISS 

Write for the target audience 

Business Plan Competitions 
Cambridge £100, £1k and £5k 

Cambridge University Entrepreneurs (CUE) 
www.cue.org.uk











productvalue > productprice > productcost

customerltv > customerac + customerrc







https://en.wikipedia.org/wiki/Xen
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